NORTHWEST ARKANSAS ECONOMIC DEVELOPMENT DISTRICT

BOARD OF DIRECTORS’ MEETING
Wednesday, December 3, 2025, 11:00 a.m.
John Paul Hammerschmidt Conference Center
North Arkansas College — South Campus
Harrison, Arkansas

TENTATIVE AGENDA
1. Call to Order/Welcome/Recognition of Guests
2. Approval of Minutes of August 6, 2025, Meeting (A)

Mayor Doug Sprouse, Chairman

3. Introduction of Guest Speakers
Mayor Doug Sprouse, Chairman

Cristian Rath, Senior Advisor
Abacus

Brenden Schroeder, CPA, Accountant
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4. Review and Approval NATS Title VI Program (A)
Joe Willis, Executive Director

5. NATS Transit Study — Jim Moore, Managing Partner

Jack Chisum, NATS Director & associates

6. Executive Committee Report
Mayor Doug Sprouse, Chairman

7. Review and Approval of the 2026 NWAEDD Budget (A)
Joe Willis, Executive Director

8. NWAEDD September 30, 2025, Financial Statements (A)
Joe Willis, Executive Director

9. Executive Director’s Report
Joe Willis, Executive Director

10. Other Business
11. Chairman’s Comments
12. Adjourn

(A) Action Items
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